PUBLIC MEETING AGENDA:   Monday, June 23, 2008     TIME:  7:00 PM       PLACE:  Lakeside Community Chapel
Committee Members Attending:  Bob Berreth, Andrew Hagemeier, Barb Miller, Lona Santana, Debbie Spaulding, Mark Tanberg, John Ulrich, Rich & Jan Williams, Bruce Young
Attendees from the Community: 51
AGENDA:
· Welcome & Introduction – Debbie Spaulding
· Introduce Committee members

· Meeting Agenda

· Present Final Combined Results of the Community Survey, highlighting any differences greater than 1% from the results presented on May 5 – John Ulrich & Lona Santana
· Q&A – Debbie Spaulding
MINUTES:

·  Introductions and Presentations completed as planned.  Tonight’s presentation is on the website:   http://lakesideplan2008.com/files/Combined-V2-2008_Lakeside_Community_Plan.pdf and a printed copy will be placed in the Library with the May 5 presentation.
· Addressed allegation from May 5 meeting that Committee was anti-growth:  Committee is not anti-growth.  Growth will happen.  Survey results indicated Community also believes growth will happen.  Survey results also indicate Community is highly in favor of planning for growth and not let it happen without some forethought and discipline.  That’s what Neighborhood Plans are all about.

· Q&A  (NOTE:  duplicate questions are NOT included here; questions & answers are not necessarily in the sequence asked during the meeting).  A different format for Q&A was requested asking attendees to first indicate what they liked about what they saw in the meeting and then what they didn’t like or saw issues with.  Bill Eisenlohr was able to comment that he thought the Committee and material was well organized before a small group of 5-7 attendees began a barrage of allegations to which the Committee and meeting attendees responded.
· STATEMENTS:   Dennis and Donna Thornton, Greg Stevens, Jeff Larsen, Russ Crowder, Charles Lapp, Rick Breckenridge (several similar and repetitive comments or statements throughout the evening; a list of these points without the repetition is below):  
· There is no way to fix the process.  Committee must start over.  There is violation of property rights – land owners are first supposed to be notified of a Plan update effort and given an opportunity to participate.
· Agree that it is early in the process. 

· Couldn’t figure out the relevance of some of the questions on the survey; answers depend on the questions asked.  
· Format of “table topics”  proposed for public workshops doesn’t work well; all public should hear all topics.  
· Church not appropriate for meetings

· 1995 Plan sets out process for revision.  There must be a reasonable effort to notify.  Committee must start over.

· Would like to have been involved from the beginning – opportunities missed to be on the Committee.  Need to do another mailing providing opportunity for others to participate.  If Committee does not have funding, he (Dennis Thornton) will pay the $700 - $1000 to do so.

· This effort is trying to change the development standards, not neighborhood plan.

· 1995 Plan is good and still in effect.  Just add some words.  Process / road maps must be followed.  1995 Plan tells how to change the Plan.  Ask the Commissioners if process is ok or if need to start over.
· Court will decide.  Many lawsuits against County.  Not getting good advice from County Planning office – Jeff Harris not giving good advice & hasn’t done his job.  Lawsuits will be brought; injunctions will be requested.
· Attendees have P.O. Box and didn’t receive survey – Breckenridge & Greg Scott.

· Survey should be more directed to Lakeside and what is in lakeside.

· Growth Policy and Neighborhood Plans are not regulatory; Planning Board considering change to Zoning Regs making this clear.
· Has the Committee read the Growth Policy
· RESPONSES  (Committee members Debbie Spaulding, Barb Miller, John Ulrich and Community attendees Bill Eisenlohr, Jerry Thornburg, Margene Berry, Art Thompson, Maggie Davis, Gregg Schoh, Keith Brown:  
· This revision effort is different than the original development of the 1995 Plan (previous Committee Chair Art Thompson).  I chaired the 1995 effort, even typed the Plan.  It’s time to do a revision and I compliment the Committee on the job they are doing.

· The Attorney General Mike McGrath mandated that all existing plans be updated to conform to the Growth Policy.  

· Efforts on Growth Policy in 2005 – 2006 had much info about meetings and when the County came to the meetings, McGrath’s mandate was reinforced.

· Yes, the Committee has read the Growth Policy and the chapter pertaining to Neighborhood Plans is posted on our website.  The 1995 Plan does NOT conform to the Growth Policy requirements for contents of a neighborhood plan (see Chapter 10 of Growth Policy - http://lakesideplan2008.com/files/Flathead_Growth_Policy_-_Neighborhood_Plans.pdf .  There are TWO processes described at a high level – one for creating a NEW plan where one did not exist before and one to revise an existing plan.
· The County Commissioners and the Lakeside Community Council are the only ones authorized to call for volunteers and approve membership on a Neighborhood Plan Committee.  The Council advertised the need for volunteers in news media in the summer of 2007, volunteers responded with resumes and willingness to serve, the resumes and names were forwarded and approved by the County Commissioners – Thus the current Committee was formed and approved.  EVERYONE had the same opportunity to see the news media announcements and respond.    
· We are in the early stages of the process – still gathering input from the Community.  Starting over would invalidate the input of 650 people who responded to the survey and the Committee will not do that.  The Committee does not have authority to ask for and accept new members and will not do that.  The Committee is authorized by the Community Council and County Commissioners and will not stop work or start over unless told to do so by these groups.
· There seems to be a perception that all voices were not heard.  Who decides?

· One response:  a judge (i.e., threatened law suits or injunctions)

· Gregg Schoh (Chair of Lakeside Community Council):  Complemented the Committee on their work to-date.  He will check with the Attorney General and announce the attorney’s view of the process being followed and will report his findings in the June 24 Lakeside Community Council meeting (7:00pm; Lakeside Water/Sewer Building) and Council will rule on Committee proceeding.  NOTE: Gregg’s findings below:
1. Growth Plan says to contact everyone IF it is a new Neighborhood Plan and Lakeside is not.

2. AG says Committee must notify all when they have a draft plan (Efforts are in the early stages and a draft plan has not yet been created; Committee is still collecting community input)

3. AG says there is no requirement to do or not do a survey and the fact that the Committee used a survey as a tool to collect input is ok.
· The survey was one method of collecting input from property owners and through 2 mailings, both local and out of area property owners or renting residents had the same opportunity to respond.  (NOTE:  Unfortunately, it seems there were a few who did not receive the survey; less than 10 people have reported this to the committee.)  
· The survey was designed to go beyond what already exists in Lakeside.  It was designed to help to define the Community’s future vision of the Community as well as existing conditions.

· The results of the survey were interesting, and there was little difference between responses of locals in the first mailing and out of area property owners in the second mailing.  Was very satisfied with the return rate and feel there is a consensus on issues.

· I have and will use information from this survey in making business decisions within the community.

· The Community Council’s assumption should be that the process is being followed, pending outcome of Gregg’s conversation.  I commend the Committee for creating a culture that wants to hear input.  Results of the first and second mailings were not different.  The Committee is in the early stages, and the process will take time.
· The Committee feels it has gotten support from the Planning Department.

· “Table Topics” for the July 7 and 14 public workshops allow more intimate interaction with attendees and the Committee intends to proceed with these plans.

· The Community Chapel is the only venue big enough with the right audio/visual equipment to potentially hold large numbers of Community attendees.  The school gym is occupied for the entire month of July preparing and holding the Lakeside Annual Community Fair.  Many other meetings (1995 Plan, Growth Policy meetings), have been held here with no objection.
· The Committee understands that the Growth Policy and Neighborhood Plans are likely to remain “non-regulatory” and is basing efforts on that likelihood.
· NEXT STEPS:
· Plan and conduct the public workshops to gather additional input from the Community  (July 7 & 14 at the Lakeside Community Chapel and July 19 at the Annual Community Fair).
· Schedule additional public workshops if the Committee or Council deems necessary
· Begin creating a draft Plan and present the contents and the process for comment in a public forum
· Incorporate community input (30 day comment period) into a revised draft

· Present the revised draft to the Lakeside Community Council in a public meeting
· Community Council to follow the Plan through the County approval process, including additional public comment opportunities.
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